SLT Meeting:  December 2025
Minutes

Parent Committee Development
· Discussion on creating a parent committee to promote engagement starting in January or February.
· A survey is to be sent to teachers for ideas / input

ENL Student Goals and Instruction
· Current ENL student population stands at 120, with fluctuations affecting instructional goals.
· The goal is for 90% of ENL students to reach their stretch goals on iReady by June, with a reassessment planned for January.
· Additional support initiatives discussed include Saturday programs and parent outreach to boost student participation.

Communication and Engagement Initiatives
· Proposal to establish an academic calendar for the next year to inform parents of upcoming events and workshops.
· Discussion on improving communication consistency across grade levels concerning curriculum updates – updates from grades to add to newsletter

Title I Parent Engagement Policy
· Initial review of draft
· Discussion tabled until next meeting
