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Meeting Minutes Public School 139 Q – The Rego Park School
October 2025 SLT  									Thursday, October 16, 2025
Attendees: Principal Rolon, Barbara Robinson,DL SR, Iris Lapidus,  Brenda Zuckerman, Jeannie DeCicco, Jazmine Freire, Valina Morciglio, Melissa Franco, Amit Pratap, Sasha Cruz (Title 1 Chair)
	
 Review of Minutes from June 2025 and September 2025


BR: It's 7:34 officially starting.  Review of the minutes from June.  Everything has been corrected.
Jaz: Can we ask questions or follow up? (if correct, minutes get approved. F/U ?s are for old business or New business)

SLT dates
VM:  Some are talking about Thursday or Friday.
Parents reach consensus for third Friday at 730am with conflict adjustments
Meeting dates: 
November 14, 2025
December 19, 2025
January 16, 2026
February 27, 2026
March 13, 2026
April 24, 2026
May 15, 2026
June 12, 2026

Positions for the 2025/2026 school year
BR:  The positions within SLT: Chair, Secretary & Stipend Coordinator .  Chair Responsibilities reviewed.
Co-Chairs By consensus -Jazmine F & VMina M
BR & Jeanie provided info on locations of SLT binder, upload docs and folder sharing.  
BR:  Secretary: Role described.  All the attendance sheets, bylaws, names and contacts. ETc
Discuss rotating taking minutes & gettingan AI-powered service to take minutes. Iris to continue
Consensus reached on above
Discuss Agenda procedure
10 days notice,  recurring agenda items, standing agenda items & adding agenda items by SLT members.
Staying on track with CEP goal related agenda items

DL SR:  Does anyone have any agenda items?  We can decide the day of the meeting.
VM:  Not necessarily all agreed upon.
DL SR:  I will send it to everyone the day of.
BR: We are trying to stick to CEP goals and items.
MF:  I have two questions.  All have different agendas, how many days should I submit before meeting?
DL SR: That depends on the team.  Half your morning will come to figuring things out.  Know what the agenda item is.  
MF:  If we all have different agendas, can we all bring in our different ideas?  
VM: That can happen the day of the meeting.

Jea:  We always did 10 days.
JR: It's not anything you can talk about school wide.
MF: How do we communicate?  
Jea: It was always 10 days before.
 JR: send out two weeks before the meeting.  I leave it wide open.  But if there are too many items…

BR: Stipend coordinator.  Role described
Brenda Zuckerman by consensus.

BR:  SLT ByLaws for 2025/2026 school year 
Chair perDL SR updates by-laws: new meeting date, SLT members, bring for approval and signatures.will do. 
MF:  How can we add members?  
BR:  We want representatives from the younger grades.
SC:  Can title one position be added to the SLT?  
DL SR:If you’re chaired.  The title one perDL SR is just there to talk about title one, not officially a SLT
If SLT elections, then title one perDL SR gets voted in, now central is going to get involved.  Trying to get a president.  Need a PTA president, a PTA president is mandated.
JR:  What does that mean?  Are we a functioning SLT?
DL SRia:  As long as you have quorum
JR: We are a legal SLT?
DL SRia: Yes
MF: We need a PTA president
MF: how do we go about increasing now.  Now we need teachers 
Jea: We need a PTA president first before increasing
DL SR: I’m waiting to hear back from central.  Is there a deadline for how long?  Increase in team is also by budget.  
Jea: When we have the next SLT meeting.  A lot of new teachers.
BR: We have to agree.  Expectations of team members.  
VM: We can go to 17 members.  (by-laws)
JR: We will talk about new members in November.
DL SR:  you prose now and you can finalize in november.
JR:  Next section.  Any section of the bylaws you want to revise.  
SC: Should there be title one for the year?  Those items are discussed.  You won’t always have a title one.
JR:  You can
BR:  where would that go in the bylaws ( Are we to add order of business to the agenda?)
SC:  should there be a title one discussion 
JR: That title one is standing business.----------------------
SC: we should add title one as an order of business.

Sub committees for SLT
MF:  What are the committees?
VM:   Not completing tasks.  I can start with me and Jazmine.  It will be helpful. Committees are in the bylaws
MF: We need some sort of committee.  That represents each grade.  Just something.  At every meeting.
JR:  Every committee presents.
MF: I don’t mind telling what's going on in 4th or 3rd grade.
BR: SWD and community .
BR: Let’s set the agenda for the next meeting.  I’m going to forward you all the information.
SC:  We have a meeting about the parent engagement policy.
 
JR: CEP School Goals 2025-2026  I will set up my meeting with title one.  I'm thinking of a hybrid, so we can get more parents.  Let's do time limits.  I also have to talk about CEP goals.  
JR: I have i-ready data.  To have a workshop.  I have two teachers who are willing to do it.  It is next wednesday.
Jaz:  Is it in perDL SR, yes.
JR:  Just quickly, what you’re looking at is students on or above grade level.  Math looks horrible now.  We usually look great at the end of the year.  Reading looks better than last year.  These are the kids coming right out of the summer.  These are called screener assessments.  Then there are diagnostic assessments three times a year.  The K does not do the i-Ready reading, they use Acadience Learning Online (ALO).  We use too many assessments.  Math we are required, reading not.  I will resend with clear headings.

SC:  Title I Updates - We need performance by standards.  How does it look for all students?  We need a breakdown by ENL"English as a New Language” and SWD. "Students with Disabilities”.NYs wants a 95% participation rate.  NYS.ed.gov is able to provide all data for our schools.  
JR: There is a big lag.  They will lump everything together.  

BR: Any new business.
VM: We are not adding anything to the bylaws.  Except date and time and membership.  Committees are mentioned in the bylaws.  We would have to have a consensus.  It can be parents and teachers.  
Jaz:  Are there any updates on clubs?  
JR:  I have a plan.  Parent cohorts.
VM:  What happened to our carnival? 
JR: I was told and now the money got snatched out of our budget.  Our number of ENL and SWD dropped.  Change budget by 140,000

The meeting adjourned  8:48.
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