PS 139 School Leadership Team
Meeting Minutes
Date: January 2026 Start Time: 7:35 AM

Agenda Items & Discussion:
· Review of Previous Minutes:
· The minutes from the December 2025 meeting were reviewed.
· Decision: The December 2025 minutes were approved with the noted correction.
· SLT Bylaws Update:
· The bylaws have been updated to include the new PTA president and the new teacher member, Ms. Wilkie.
· A clause regarding the Title I position was added based on verbiage provided by Principal Rolon.
· Signatures were collected from the team.
· Parent Committee Update:
· Two main responses were received from the teacher survey regarding the committee's focus:
1. Student Lateness: Teachers want to communicate to parents that lateness impacts academics.
2. Parent Volunteers: There is a need for more opportunities for parents to volunteer school-wide.
· The committee agreed that the parent volunteer initiative should be school-wide rather than grade-specific to ensure equal representation.
· Melissa has created a flyer to recruit parent volunteers, which needs to be reviewed and distributed.
· The goal is to hold the first meeting in February, potentially in person.
· Title I Spending Plan:
· The team discussed the spending plan, which includes vendors for financial literacy, martial arts (discipline/leadership), and CPR training.
· Budget Deadlines: The last day for budget modification in Galaxy is March 2nd. The budget closes on March 13th.
· Decision: The spending plan was approved to move forward, pending the securing of specific vendors.
Next Steps / Action Items:
· Bylaws: Scan the signed bylaws, email them to the district, and upload them to the iPlan portal.
· Parent Committee:
· Melissa to finalize the volunteer flyer.
· Distribute the flyer in the weekly newsletter and on ClassDojo to recruit volunteers.
· Schedule the first parent committee meeting for February.
· Title I Budget:
· Gather specific information and quotes for the proposed vendors (Financial Literacy, Martial Arts, CPR) and provide to Mr. Rolon by the end of next week (January  23, 2026)
· Verify if the proposed vendors are on the DOE vendor list.
· Draft and sign the spending plan for upload to iPlan.
