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SLT Agenda
Friday, January 16, 2026


1.  Review of Minutes - December 2025
2. Review and update SLT ByLaws for 2025/2026 school year
· Signature Page
· Survey to teachers regarding Ad Hoc Committee
3. CEP School Goals 2025-2026
4. Title One Updates
· Parent & Family Engagement Policy (tabled)
5. New Business
· Update regarding academic calendar 
· Status on applications for Reso A & Capital Grant(s) due 01/31/26
· Include language on CEP Goal: Student Behavior Improvement 
· DOE Cafeteria Manager School – Meeting scheduled 
· School Budget – Galaxy Fiscal year deadline(s) March 2nd Budget Modifications/April 16th Last Day for OTPS
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